
REQUEST FOR PROPOSALS 
Issued: February 19, 2016
DEVELOPMENT PROJECT
(Trenton Grande Condominiums)
(East Side of Fort St. just North of the intersection of Van Horn Rd. and Fort St., just North of CN railroad tracks)

Trenton, Michigan
Section One - Background and General Information

Objective:
The City of Trenton is seeking proposals for the purchase and redevelopment of an 11 acre parcel of land with 59 non-developed condo sites.  The property is located just north of the intersection of Van Horn Rd and Fort St. and just north of the CN railroad tracks adjacent to northbound Fort St.  also known as Trenton Grande Condominiums.
The City desires to sell the property in order to achieve a high quality development that will contribute to the vitality of the community.  The development should be architecturally compatible with the existing, uncompleted project.

The location, while adjacent to industrial property, offers a unique challenge to the right developer.  It is the City’s intent to select a proposal and negotiate a sale and development agreement with a qualified applicant who will develop the land in a manner that benefits the current condo owners and the community as a whole.

Coordinating Office:

The Trenton City Administration is the point of contact for the Request for Proposal.  Questions about the RFP should be directed to:

Jim Wagner

City Administrator

City of Trenton

2800 Third St.

Trenton, MI  48183

Phone:
734 / 675-6500

                        Email:
jwagner@trenton-mi.com
Deadline for Submission:

Fifteen (15) copies of the proposal must be submitted to the City Clerk, City of Trenton, 2800 Third St., Trenton, MI  48183 on or before 10 a.m. Tuesday, April 5, 2016.
General Information:
The property is currently zoned RM-1 Multiple Family Residential (low rise) and is identified as such on the City’s Zoning Map.  Sanitary sewer, water and storm water utilities are available to the site.
Legal Description
[image: image1.emf]
Section Two - Selection Standards

Development Goals:
The City wishes to advance a number of goals in the redevelopment of this parcel:
1) Immediate clean-up of the site

2) Immediate securing of the site with fence and walls

3) Present a new site plan, elevations and materials for the remaining sites

4) All units at least 1300 square feet.

5) Property marketed to empty nesters and active adult individuals

6) Install new signage and identifying rebranded development

7) Fund the current and future association to cover future maintenance and repairs
A package of background materials containing the following:
1) Boundary Surveys

2) Zoning ordinances

3) Zoning Map

4) Master Plan map

5) A copy of Master Deed

6) A copy of condominium by-laws

Will be available by request from the City Administrator’s office at no charge

Financial Package:

The City’s primary goal is to return this parcel to the tax roll and provide an aesthetic and financial asset to the community. Further, to ensure the viability of the proposed project and sale, applicants must have demonstrated experience in real estate development and financing packaging, and proven success in past real estate development projects in other municipalities. The applicant may be asked to provide additional financial information to allow the City to make this determination.  

Evaluation Criteria: 
All proposals will be reviewed and ranked on the basis of the evaluation criteria and development objectives set forth below: 

1.
Achievement of site goals

2. Capacity to complete project.

3.
Experience with similar development projects.

4. Timeliness; Start and Completion Schedule of Project.

5. Creativity. 

6. Sale price.

Selection Process and Assignment of Responsibilities:

All proposals will be reviewed and evaluated by the City Administrator, City Engineer, City Assessor, Building Official and the City Planner.  The top applicants, not to exceed three (3) in number, will be scheduled to make a presentation of the project to the Committee. This presentation will be open to the public.

Following the presentations, the City may request additional information.
The Committee will then select a preferred developer and recommend to the City Council for final consideration and approval in order to negotiate a definitive development agreement.
Representatives of the City will then negotiate a mutually acceptable Sales & Development Agreement. This agreement will not contain any assurances of any rezoning or site plan approvals necessary to complete the project. 

The negotiating representatives will provide for a reasonable time in which to obtain such approvals before closing.  If a sales and development agreement is not concluded, the City, at its option, may choose to initiate negotiations with another developer. The City reserves the right to reject any or all proposals, to waive irregularities and/or informalities in any proposal, and to make the recommendation in any manner deemed in the best interest of the City of Trenton.

Section Three - Submission Requirements

Proposal Content and Format:
Fifteen (15) copies of the proposal shall be submitted to the City and shall be formatted in the order outlined below. Each section of the proposal must be clearly identified with the appropriate headings. Please note:  the proposal shall not exceed 20 pages in length, including plans, and elevations.  Up to 10 additional pages of financial information may be attached as appendices.  

Proposal Format:
1. 
Project Description - Provide written and/or graphic materials portraying the developer's "vision" of how the site could be developed. Proposed uses (including temporary uses), parking provisions, phasing, circulation concept, and building design objectives shall be addressed.  If the project includes adjacent parcels, please provide additional information about the entire site.

2.
Impact Analysis - Provide an analysis of the impact of the project upon the community, including economic impact through commercial activities, housing impact, traffic impacts, and other related facets.  

3.
Plans / Elevations - Provide a schematic site plan including site data, schematic floor plans for each level, and a schematic elevation of the proposed project.
4.
Organization - State the full name and address of the organization.  Indicate whether it operates as an individual, partnership corporation or limited liability company.  Include Articles of Incorporation, Certificate of Partnership or other business formation documents as appropriate, copies of licenses to operate in the State of Michigan, and other legal documentation. Please indicate whether the organization or its principals has ever conducted business under any other name.  This information shall be provided for all organizations participating in the development of the property.

5.
History of the Organization - Include a narrative of the history of the organization and appropriate dates. Include information regarding any lawsuits against the organization or any of its principals both pending and in the previous five years. 

6.
List the roles and responsibilities and provide the resumes of the individuals who will be directly involved in the development team to be utilized on the project, including the architect, engineer, and general contractor, to the extent these are known.  

7. Prior Experience - Provide a description of other projects completed.  Include names and phone numbers of contact persons for units of government where these projects are located.

8. Financial Capacity - Provide general financial qualifications stating the resources of the organization, including appropriate documentation and references that would demonstrate capacity of the organization to fund the project. 

9. Project Financing - Include a five-year pro-forma analysis and other financial information for the project, including time schedule required to assemble needed financial commitments.  Include types of financing expected and letters of interest from banks or other financial sources. 

10.
Schedule - Include a project completion schedule including starting and completion dates and other key milestone dates as identified for action (i.e. breaking ground, foundation completed, and substantial completion).

11.
Purchase Offer - Indicate the amount offered for the property and any contingencies proposed.

12.
Authorized Negotiator - Include the name, signature and telephone number of person(s) in your organization authorized to negotiate an agreement with the City.

Disclosure and Cost Liability:

All information in an applicant’s proposal is subject to disclosure under the provisions of Public Act No. 442 of 1976, know as the “Freedom of Information Act,” except the description of financial resources if confidentiality is requested.  This act also provides for the complete disclosure of contracts and attachments thereto.

The City of Trenton and its representatives assumes no responsibility or liability for costs incurred by the applicant. Total liability of the City is limited to the terms and conditions as stated in the RFP and any subsequent agreement with the City. 

Indemnification:
The successful bidder agrees to defend, indemnify and hold harmless the City of Trenton and their officers and members, and their respective employees and agents, from and against all claims, lawsuits, losses and expenses including attorney’s fees arising out of or resulting from the performance of this award.  

Schedule:

The following dates have been established, but are subject to change at the City of Trenton’s option. The City reserves the right to invite a presentation of the proposals.  

· RFP Issued 




February 19, 2016
· RFP response deadline


April 5, 2016

· Proposal review



April 6-14, 2016



· Presentations to City and


April 18, 2016
            Project Selection
· Approval by City Council


May 2, 2016
· Development/Purchase Agreement

July 5, 2016
· Commence Construction 


Fall 2016


Non-Refundable Deposit:

As a good faith commitment to proceed, a $10,000 non-refundable deposit will be required upon the signing of a purchase Agreement with the City of Trenton. This money will be applied to the purchase price upon closing. If however the agreement is breached, voided, or rescinded, the deposit will be forfeited to the city.
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